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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Wednesday 23 September 
2009 at 2.00 pm   

 
 
PRESENT Mrs Morag Munro (Chair) Mr Angus Campbell 
 Mrs Catriona Stewart (Vice-Chair) Mr Charlie Nicolson 
 Mr David Blaney Mr Murdo Macleod  
 Mr Archie K Campbell Mr Roddie Mackay  
 Mr Alex A Macdonald Mr Kenneth A Maciver 
 Mrs Annie Macdonald Mr Iain Morrison 
 Mr Norman M Macleod Mrs Agnes Rennie 
 Mr Donald I Nicholson Rev David Campbell 
   
APOLOGIES Mr Angus McCormack  
 Rev Andrew Coghill  
 Mrs Mary Bell  
 
Prayer 1 The Meeting was opened with prayer led by Rev David Campbell. 

 
  WESTERN ISLES SCHOOLS PROJECT 

 
Western Isles 
Schools Project 
Stage C Review 
Update 
E01.02.15 

2 The Acting Director of Education and the Director of Finance and Corporate 
Resources submitted a Joint Report giving an update on the review on the Western 
Isles Schools Project (WISP) Stage C Reports.  It was intimated that the Stage C 
Reports had been prepared following extensive stakeholder consultation around the 
educational aspects of the new schools and included consideration of a number of 
alternative layouts and models.  The Report commented on the concerns relating to 
the gross internal floor area (GIFA) and intimated that overall the GIFA had risen by 
2,300 sq meters as detailed in the appendix to the Report and that all three primary 
schools included in the WISP were between 280 and 340sq meters greater in floor 
area than expected.  It was intimated in the Report that Officers of the Comhairle 
working with Sgoiltean Ùra LLP, had undertaken a review of the Stage C designs to 
identify opportunities to reduce the GIFA whilst maintaining the educational 
objectives of the schools and the essence of the designs in order to conclude the 
review of the draft Stage C Reports as soon as practicable.  
 

  The Acting Director of Education and Director of Finance and Corporate Resources 
submitted a supplementary Joint Report providing updated information on the 
ongoing work on the Stage C designs of the Western Isles Schools Project covering 
the technical, educational and financial aspects associated with the Project. 
 

  It was intimated in the supplementary Report that Sgoiltean Ùra LLP had completed 
the redrawing of all Western Isles Schools Project Schools and this process had 
identified savings of 1,250sq meters on the gross internal floor area (GIFA) of the 
initial Stage C proposals.  At present the redrawn designs were 4% more than the 
Comhairle’s estimates as detailed in the Report.  The Report detailed proposals for 
the inclusion of remote serveries and ICT/Breakout areas in the plans for the 
Nicolson Institute. 
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  The Report commented on the significant interest in the WISP but intimated that the 

only real test of affordability would be the market. The two critical assessments to be 
made at the present time were that the schools could deliver the required 
educational functionality and that they did so in the most technically efficient manner.  
It was further stated that as the conclusion of the Stage C designs for the WISP had 
taken longer than originally anticipated it was now proposed that the tender 
documents would go out with designs at Stage C, rather than Stage D, as originally 
envisaged and that tendering would be carried out in parallel with planning and any 
revisions arising from the planning process would be notified to potential bidders in 
time for their inclusion in their submissions in order that prices submitted were for 
the approved designs. 
 

  It was agreed to recommend to the Comhairle that: 
 
(1) ICT/ breakout areas be included in the Nicolson Institute for the 

purpose of seeking tenders for the Western Isles Schools Project; and 
 
(2) the Chief Executive, in consultation with the Western Isles Schools 

Project Board, be authorised to: 
 

(a) approve revised accommodation schedules and final Stage C 
designs upon conclusion of the design review; and 

 
(b) endorse any consequent amendments to Sgoiltean Ùra LLP’s 

Procurement Strategy to minimise any delay to the Project. 
 
 

 


